Spiritual
Goal
Meet the Shirat Hayam community and build
relationships

Touch people’s spirits through worship

Care for people pastorally

Offer quality adult learning

Status
 Conducted 14 meet and greets with 199
unique participants.
 I strive to know every congregant by name.
 Hosted families (over 25) for Shabbat dinners
and afternoon hangouts.
 Conducted numerous 1-on-1 meeting with
board members and other congregants.
I have integrated myself into the unique Shabbat
expression at Shirat Hayam. I am particularly
proud of finding my voice in the Renewal service
which was completely foreign to me prior to
Shirat Hayam. As for the Torah service, providing
mini-explanations of content, references to
interesting commentaries, trivia questions and
candy are attempts to make it more engaging.
Sermons are an area of ongoing improvement.
Overall, I believe that I have contributed to an
even more joyous and welcoming atmosphere.
Conducted over 23 funerals (some nonmembers), many bedside & hospital visits, and
pastoral follow-up calls to mourners. Feedback
on my work as a spiritual caregiver has been
positive.
1) Taught 3 classes:
 The Heart of the High Holy Days (~ 18
people)
 The Scroll of Esther (~ 17 people)
 The Laws of Pesach (~ 6 people)
See below for evaluations.
2) Launched Sulam for Emerging Leaders with
Melissa Kaplowitch.
3) Additionally, I have led a number of mini-study
sessions / discussions in lieu of a formal sermon.

Create meaningful multi-generational holiday
celebrations
Be a community presence; build relationships
with other Jewish institutions / organizations.

4) Hosted 2 Scotch & Schmooze, averaging 8
people.
Partnered with Cantor Elana, and the staff, to
plan and execute high quality celebrations –
Simchat Torah, Purim, and Pesach.
 Local leaders (Marty Schneer, Amy Gold,
Rabbis Meyer, Lipsker, Cohen-Henriques)
met 5 times to build relationships and
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discuss communal issues.
Joined community rabbis in responding
to graffiti of a swastika and the n-word.
Joined Temple Sinai for 2nd day Sukkot
and Pesach holiday worship.
NSTI: collaborating with Adam Smith to
pilot a teen peer engagement initiative.
Lappin Foundation: Created Y2I Shabbat
at which Shirat teens who participated in
Y2I shared their experiences. Attended
the 2015 Annual Tribute.
Cohen Hillel: attended 2015 Gala &
general involvement as a parent.
JCC: participated as a teacher in Torah
Hub.
ADL: attended 2 North Shore gatherings;
met with Melissa Garlick.
AIPAC: attended Policy Conference.
CJP: met with Barry Schrage, Laura Baum,
Kimberly Schumaker, and Amanda
Clayman.

Leadership
Articulate a vision for CSH

Develop a thriving spiritual partnership with
Cantor Elana

Create a strategic plan

Launch Radical Hospitality 2.0

Lead the professional team

Expand the volunteer corps

Held town-hall to present my vision with
approximately 80 in attendance and 20 more
participating online. Another 40 congregants
heard my vision in Florida.
Though limited initially due to maternity leave in
our collaboration, we clicked on the High Holy
Days and have continued to grow our spiritual
partnership.
Under Diane Levin’s leadership, the Cantor and I
are working with Diane to formulate a strategic
plan to guide our work.
The carry Radical Hospitality into the next
decade, Shirat is launching an inclusion initiative
lead by Amanda Clayman and with my support.
In the absence of an Executive Director I took
responsibility for the cohesiveness and
functioning of our professional team, leading
staff meetings and weekly 1-on-1s with each
member of the team.
Encouraged and coached Marylou to off-load
some responsibilities to a volunteer (Natalie
White) so that Marylou could devote herself the
highest and best use of her time, which positively
impacted Marylou’s job satisfaction.

Formal Rabbinic Development and Learning
Grow in my capacity as a spiritual leader

I am participating in the Institute for Jewish
Spirituality’s Clergy Leadership Program, which is
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an 18 month, practice-based approach
(meditation, yoga, text study) to deepen my
spiritual life and, consequently, the spiritual life
of Shirat Hayam.
Gladstein Confernce – focusing on
communication and inclusion.

Adult Learning Evaluation

ratings scale:
5 – Excellent, strongly agree
4 – good, agree
3 – Average, Neutral
2 – Fair, disagree
1 – Poor, Strongly disagree
Comment
The quality of this limmud/adult
learning was high.
I would recommend the next
limmud to a friend.

The Heart of the High Holy Days

The Scroll of Esther

4.75

4.89

4.60

4.89

4
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The Tenth Annual Meeting of Congregation Shirat Hayam of the North Shore (“the
Congregation”) was called to order by Co-President Joseph Selby at 7:30 p.m. A quorum of voting
members of the Congregation was present. Booklets containing meeting materials and reports
were presented to all attendees.
D’var Torah by Rabbi Baruch HaLevi. Rabbi Halevi discussed the Book of Numbers. He
discussed how, unfortunately, in our congregation right now people are burning out, complaining,
and turning on each other. He emphasized that it is not always easy and it can be difficult and
seemingly impossible, especially in the face of change and adversity, but it is important to be
optimistic and always look for the possibilities. Yes We Can!
Approval of the Minutes. The attention of the attendees was directed to the minutes of the 2014
Ninth Annual Meeting included in the booklets.
MOTION: It was moved that the minutes of the May 13, 2014 Annual Meeting be
approved. Motion carried.
Co-President’s Remarks. Co-President Selby reflected on both the challenges and productivity
of the past year. Last August, Rabbi B announced that he and his family would be leaving our
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community and making Aliyah. Immediately upon this news, however, Co-President Selby and
Co-President David Rosenberg began the process of assembling a rabbi search committee, which
was chaired by Diane Levin and Alan Sidman. They created a committed made up of a wide
cross-section of our diverse community. As a result of Diane and Alan’s excellent leadership and
hundreds upon hundreds of hours worked by the committee, Selby and Rosenberg were pleased to
announce that Rabbi Michael Ragozin will be joining our congregation in July, along with his
wife, Sarah, and children, Liora and Noam. Selby discussed the change in leadership of the
Center for Jewish Education. In September 2014, Cheryl Schwartz and Beth Tassinari stepped in
as co-directors and have been doing a tremendous job with the Hebrew School. The preschool
also experienced great transition when our long-time preschool director, Leslie Rooks Sack,
announced she would retire at the end of the current school year. Under the leadership of Melissa
Kaplowitch and Renée Sidman, the Preschool Director Search Committee announced the hiring of
Hillary Canner as the new Preschool Director. Selby reflected that financially, the Congregation
continues to head in the right direction. The focus continues to be reducing the Congregation’s
reliance on the endowment through fiscal responsibility and increasing revenue. Selby also
emphasized his and Rosenberg’s disappointment in the level of participation in the Lev Initiative,
the Congregation’s annual fundraising campaign. Less than 50 percent of our families
participated in this year’s campaign, but they want to see 100 percent participation, no matter the
amount of the gift.
Budget Report. Budget Chair Jason Levine reviewed the balance sheet for fiscal 2014-2015
showing assets and liabilities and discussing revenue, expenses, preschool, CJE, fundraising. He
demonstrated that we were on budget for fiscal year 2015. Levine reviewed the fiscal year 2016
operating budget and explained that we expect an endowment draw of $147,000. Discussion
about the budget ensued, with a question-and-answer session for congregants.
Leadership Development Committee Presentation and Vote. Melissa Kaplowitch, Chair of the
Leadership Development Committee, was present to present the slate. The Leadership
Development Committee has presented the following nominees to the Board of Directors.
Nominees new to the Board of Directors are asterisked (*).
BOARD OF DIRECTORS SLATE FOR MAY 2015 – MAY 2016
EXECUTIVE COMMITTEE:
May 2015– May 2016

PRESIDENT
CLERK
CONGREGATIONAL HOME, CHAIR
BUDGET, CHAIR
FINANCIAL CLERK
MEMBER AT-LARGE

Howard Abrams
Alexandra Shube
Sheldon Frisch
Jason Levine
Renée Sidman
Diane Levin

BOARD OF DIRECTORS:

New Term May 2015- May 2017
Brian Cohen
Larry Goldberg*
Diane Levin
Jason Levine
Karynn Needel
Hal Schwartz
Janna Schwartz*
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Wayne Trebbin – Adult Education Liaison
Continuing Term May 2015 – May 2016
Annette Baker – Resigned – Replaced with Jessica Heller
Michael Cohen
Sheldon Frisch
Larry Groipen
Howie Abrams
Alexandra Shube
Jerry Rosen – Hebrew School Liaison
Renée Sidman – Preschool Liaison
The Leadership Development Committee and the board wish to thank the following individuals for their
commitment and time served on our board: Leslie Ogan, Joe Selby, David Rosenberg, David Brodsky, and Laura
Shulman-Brochstein

The Leadership Development Committee and the Board of Directors recommended a “yes” vote
on this slate. Article IX, Section 1b of the Congregation by-laws states, “Each officer must be a
Member in good standing and have served previously as a Director for at least one term.” For this
slate to be elected, this condition requires a one-time suspension for Sheldon Frisch, Alexandra
Shube, and Renée Sidman to serve on the Executive Committee.
By-law Suspension:
MOTION: Article IX, Section 1b states, “Each officer must be a Member in good
standing and have served previously as a Director for at least one term.” A motion was
made and seconded to suspend this condition for this year’s slate only. Motion carried.
Motion to Approve Slate:
MOTION: It was moved to approve the slate of officers and directors presented by the
Leadership Development Committee. Motion Carried.
Board Installation: Rabbi Baruch HaLevi offered a prayer for the new Board of Directors and
thanked outgoing board members for their leadership and dedication.
New President’s Remarks. Incoming President, Howie Abrams, remarked that it has been ten
years since the founding of Congregation Shirat Hayam. He recalled the efforts and hard work of
past presidents. Howie discussed his goal to implement new committees (Preschool, Hebrew
School, Adult Education, Leadership and Governance, and Ritual Committees) that will hopefully
help to better address issues within the Congregation. He also announced that Rabbi Baruch
HaLevi will be given the title of Rabbi Emeritus and reminded the congregation of the Goodbye
event for the HaLevi family on June 14. Howie thanked Diane Levin and Alan Sidman for their
hard work and dedication in heading the Rabbi Search Committee and he looks forward to
welcoming and working with Rabbi Michael Ragozin.
Final Remarks and Q&A. The meeting was opened to questions from congregants.
Meeting adjourned.
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BOARD OF DIRECTORS SLATE FOR 2016-2018
EXECUTIVE COMMITTEE:
May 2016– May 2017

PRESIDENT
Howard Abrams
VICE PRESIDENT, HUMAN RESOURCES
Karynn Needel
VICE PRESIDENT, PRESCHOOL EDUCATION,
Renee Sidman
& FINANCIAL CLERK
TREASURER, VICE PRESIDENT, BUDGET & FINANCE
Jason Levine
CONGREGATIONAL HOME, CHAIR
Sheldon Frisch
CLERK
Alexandra Shube
EX OFFICIO
Melissa Kaplowitch
EX OFFICIO
Joseph Selby
BOARD OF DIRECTORS:

New Term May 2016- May 2018
Michael Cohen
Fran Levy Freiman*
Sheldon Frisch
Larry Groipen
Jess Heller
Yoni Hipsh*
Alexandra Shube
Jerry Rosen
Renée Sidman
Nathaniel Weiss*
Continuing Term May 2016 – May 2017
Howard Abrams
Brian Cohen
Larry Goldberg
Jason Levine
Karynn Needel
Hal Schwartz
Janna Schwartz
Wayne Trebbin
Council of Advisors (Ex Officio) May 2016-May 2017
Melissa Kaplowitch (co-chair)**
David Rosenberg
Joseph Selby (co-chair)**
* New member
**Ex officio members of Executive Committee
The Leadership Development Committee and the board wish to thank the following individuals for their commitment and time
served on our board: Melissa Kaplowitch, Joe Selby, David Rosenberg, Annette Baker, and Diane Levin
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Yoni Hipsh
Yoni moved to Marblehead with his wife, Bethani and son Max (now 3.5) two years ago in search
of a welcoming Jewish community to raise their family. Their family has since grown with the
birth of little Maya who is now five months old. Max and Maya both attend Shirat Hayam’s
Center for Early Education daycare and preschool programs. Yoni was raised in both Israel and
the U.S, and since his military service in the IDF, Yoni has dedicated himself to working in the
security industry. This path began with working for the Israeli government and El Al, and today
Yoni works for Siemens Industry, where his main focus in on designing electronic security
systems and building automation solutions for cities and towns, schools, and large commercial
institutions. As a new CSH member, Yoni looks forward to applying his passion and knowledge
in the security industry to the continued success of Shirat Hayam.
Nathaniel Weiss
A nosh & drash regular at CSH, Nathaniel Weiss is a software entrepreneur with over 25 years of
experience building companies in the healthcare and education industries. He is currently CEO at
Standard Molecular in Cambridge, MA. He co-founded the startup to help hospitals incorporate
next-generation DNA sequencing for better diagnosis and treatment of cancer and rare disease.
From 2004 to 2015, Nathaniel was CEO and founder at LiveProcess, a health IT company that
works with clients including the Veterans Administration, U.S. Navy, and Kaiser Permanente to
minimize disruptions to patient care. From 1989 to 2002 he was CEO and founder at GVOX, a
leader in music composition software. Movies such as Spiderman, Titanic, Shrek, etc. were scored
with the company’s software. Nathaniel graduated from the University of Pennsylvania with a
BSEE and a specialization in digital signal processing. He speaks a number of languages and
collects rare and first edition children’s books. Other passions include guitar, chess and tennis.
Nathaniel lives in Marblehead, MA with his wife, Lauren, and two daughters, Sara and Livia.
Fran Levy-Freiman
Fran has lived in Swampscott since 1983 with her husband, Steven and is thrilled to be involved in
the Jewish community. They have one adult daughter and two grandchildren. Hearing of the
spirituality of CSH, the Levy-Freiman family became members in 2009. Fran chaired the initial
dinners for Shabbat Olam, co-chaired trips to Tanglewood with Phyllis Sagan and began the
Mahjongg Mavens with Sandra Goldstein. She has a Bachelor of Science degree from
Northeastern University. Fran has been fortunate to have a career which encompasses her passion
of architecture and construction. Presently, she is a financial consultant to museum exhibit
designers and honored to work with architects, whose mission is to give back to the community,
designing residential properties for the homeless, veterans, women shelters and affordable
housing.
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After a brief hiatus, the Family Life Committee reconvened this year with the goal to
increase activities and events for families. We were thrilled to introduce our monthly Share-aShabbat program for families with young children. Once a month, dozens of families gathered in
the chapel for a kid-friendly meal, a lively, interactive service with Cantor Elana and Rabbi
Michael, and dessert. To make it even sweeter, families contributed food, clothing, books, and
toys to children in need. A big thank you to the many families who generously sponsored a
Share-a-Shabbat dinner, allowing us to keep this a free program. We also would not have been
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able to organize the Shabbats without the help of Cheryl Schwartz – THANK YOU! We are
already lining up sponsors for next year’s dinners, so please let us know if you are interested. This
coming year, Family Life hopes to add more events for families, teens, and parents. If you would
like to get involved or have any suggestions, please feel free to contact Jessica Heller or Alex
Shube.
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