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Rabbi’s Report
Submitted by: Rabbi Michael Ragozin

Spiritual

Goal

Status

Meet the Shirat Hayam community and build
relationships

e Conducted 14 meet and greets with 199
unique participants.

e | strive to know every congregant by name.

e Hosted families (over 25) for Shabbat dinners
and afternoon hangouts.

e Conducted numerous 1-on-1 meeting with
board members and other congregants.

Touch people’s spirits through worship

| have integrated myself into the unique Shabbat
expression at Shirat Hayam. | am particularly
proud of finding my voice in the Renewal service
which was completely foreign to me prior to
Shirat Hayam. As for the Torah service, providing
mini-explanations of content, references to
interesting commentaries, trivia questions and
candy are attempts to make it more engaging.
Sermons are an area of ongoing improvement.
Overall, | believe that | have contributed to an
even more joyous and welcoming atmosphere.

Care for people pastorally

Conducted over 23 funerals (some non-
members), many bedside & hospital visits, and
pastoral follow-up calls to mourners. Feedback
on my work as a spiritual caregiver has been
positive.

Offer quality adult learning

1) Taught 3 classes:
e The Heart of the High Holy Days (~ 18
people)
e The Scroll of Esther (~ 17 people)
e The Laws of Pesach (~ 6 people)
See below for evaluations.

2) Launched Sulam for Emerging Leaders with
Melissa Kaplowitch.

3) Additionally, | have led a number of mini-study
sessions / discussions in lieu of a formal sermon.

4) Hosted 2 Scotch & Schmooze, averaging 8
people.

Create meaningful multi-generational holiday
celebrations

Partnered with Cantor Elana, and the staff, to
plan and execute high quality celebrations —
Simchat Torah, Purim, and Pesach.

Be a community presence; build relationships
with other Jewish institutions / organizations.

e Local leaders (Marty Schneer, Amy Gold,
Rabbis Meyer, Lipsker, Cohen-Henriques)
met 5 times to build relationships and




discuss communal issues.

e Joined community rabbis in responding
to graffiti of a swastika and the n-word.

e Joined Temple Sinai for 2" day Sukkot
and Pesach holiday worship.

e NSTI: collaborating with Adam Smith to
pilot a teen peer engagement initiative.

e Lappin Foundation: Created Y2l Shabbat
at which Shirat teens who participated in
Y2l shared their experiences. Attended
the 2015 Annual Tribute.

e Cohen Hillel: attended 2015 Gala &
general involvement as a parent.

e JCC: participated as a teacher in Torah
Hub.

e ADL: attended 2 North Shore gatherings;
met with Melissa Garlick.

e AIPAC: attended Policy Conference.

e CJP: met with Barry Schrage, Laura Baum,
Kimberly Schumaker, and Amanda
Clayman.

Leadership

Articulate a vision for CSH

Held town-hall to present my vision with
approximately 80 in attendance and 20 more
participating online. Another 40 congregants
heard my vision in Florida.

Develop a thriving spiritual partnership with
Cantor Elana

Though limited initially due to maternity leave in
our collaboration, we clicked on the High Holy
Days and have continued to grow our spiritual
partnership.

Create a strategic plan

Under Diane Levin’s leadership, the Cantor and |
are working with Diane to formulate a strategic
plan to guide our work.

Launch Radical Hospitality 2.0

The carry Radical Hospitality into the next
decade, Shirat is launching an inclusion initiative
lead by Amanda Clayman and with my support.

Lead the professional team

In the absence of an Executive Director | took
responsibility for the cohesiveness and
functioning of our professional team, leading
staff meetings and weekly 1-on-1s with each
member of the team.

Expand the volunteer corps

Encouraged and coached Marylou to off-load
some responsibilities to a volunteer (Natalie
White) so that Marylou could devote herself the
highest and best use of her time, which positively
impacted Marylou’s job satisfaction.

Formal Rabbinic Development and Learning

Grow in my capacity as a spiritual leader

| am participating in the Institute for Jewish
Spirituality’s Clergy Leadership Program, which is




an 18 month, practice-based approach
(meditation, yoga, text study) to deepen my
spiritual life and, consequently, the spiritual life
of Shirat Hayam.

Gladstein Confernce — focusing on
communication and inclusion.

Adult Learning Evaluation

ratings scale:

5 — Excellent, strongly agree
4 - good, agree

3 — Average, Neutral

2 - Fair, disagree

1 - Poor, Strongly disagree

Comment The Heart of the High Holy Days The Scroll of Esther
The c!uallty of FhIS limmud/adult 4.75 4.89
learning was high.

| would recommend the next 4.60 4.89

limmud to a friend.

Cantor’s Report
Submitted by: Cantor Elana Rozenfeld

The 2016 annual meeting marks the end of my 5th year as cantor of Congregation Shirat Hayam. I
feel so blessed to be part of this community, and to work alongside all of our staff, Rabbi Michael,
and our new executive director, Diane Levin.

This year, I've continued teaching my B’nei Mitzvah students and my Cohen Hillel Academy fifth
grader trope class. In addition to engaging pre-b'nei mitzvah students in leyning, I also trained
several post-b'nei mitzvah students and adults to read Megillah on Purim, and Torah for Rabbi
Michael’s installation. I hope to train more child and adult Torah readers in the years to come.

Our regular services have been evolving beautifully, from the High Holy Days, to Friday night
services, and our Shabbat morning synaplex. In addition, our Shabbat and Selichot Olam services
are always well attended and enjoyed deeply by all who take part. For next year, I would like to get
each Shabbat Olam service sponsored by a member of the congregation. This is a way to support
the work we do in a meaningful way. If you would like to sponsor a Shabbat Olam, possibly in
memory of a loved one who has passed, or to celebrate a simcha, please let me know.

We also added a monthly Friday night service for young children called #Share-a-Shabbat. This
monthly service and dinner has been so successful that we have a packed chapel every month!



When we remember our Shabbat services this year, we must not forget our Ruach Rally Band,
whose members work closely with me to infuse our Shabbatot and holiday programs, with energy
and spirit. For example, our Purim program and our Pesach seder were once again huge successes.
So, thank you to our ever growing and evolving Ruach Rally Band. They are all amazing
musicians, and put many hours of practice into both of these events. The Ruach Rally Band
deserves major recognition for all of their dedication and rehearsal time this past year. In
addition, thank you to Roger Talkov for taking care of our sound needs: lending us equipment,
and being our go-to sound expert who takes time out of his busy work day to manage sound set-
ups, break-downs, and sound checks for all major musical programs. Thank you!!

In addition to our adult musicians, I also continued to work with iShir, our kids’ choir, which
provided me with an almost entirely new crop of students this year, all with beautiful voices and
brilliant neshamot! 1 also started our teen choir, the Chai Notes. In December, I took the Chai
Notes to New York City to sing in Grand Central and Dylan’s Candy Bar, and throughout the year,
we sang in morning services, at Shabbat Olam, at Aviv, and our major upcoming gig this year will
be to sing a song with Matisyahu on June 2nd! If you don’t yet have your tickets, get them
immediately!

President’s Report
Submitted by: Dr. Howard Abrams

Fiscal Year 2016 was marked by a number of key staff transitions that have resulted in the
stabilization of Congregation Shirat Hayam on a number of fronts.

Rabbi Ragozin arrived in July and very much hit the ground running as Cantor Elana went out on
maternity leave almost at the same time. He rose to the task of leading services, meeting the
congregation and the community, dealing with some high profile events, preparing for the High
Holydays and starting a series of Meet and Greets that led to his Town Meeting presentation in
January. He, along with his wife Sarah and children Liora and Noam have settled nicely into life in
the North Shore.

In February, Diane Levin assumed the role of Executive Director and has clearly demonstrated her
ability to understand and organize the many operational aspects of CSH. Her energy, passion and
skills are just what we’ve needed to keep our organization on track.

After a year of hard work to redesign and update our Center for Early Education (formerly the
Preschool), Hillary Canner has moved on to other endeavors and we wish her well. We are
fortunate to have our own Cheryl Schwartz assume the helm of the CEE as of this month. Cheryl
has been with us for a number of years in various positions and has both experience and expertise
in working with young children.



There is also change in our Center for Jewish Education which had been ably led by Cheryl along
with Beth Tassinari for two interim years. We have hired Janis Knight who brings many years of

impressive accomplishments in the field to join us this summer to continue to build our program
to educate and inspire the next generation.

These changes could never have taken place without the input of a number of key volunteers who
have stepped up to help make this happen. I want to recognize Karynn Needel, Melissa
Kaplowitch, and Renee Sidman who once again answered our call for assistance and especially
welcome and thank Sara Ewing for the impressive work she and her committee did with the CJE
Director search.

None of this would have come to pass without the input and dedication of our Board of Directors
whose hard work and thoughtful and respectful handling of many sensitive issues is very much
personally appreciated. We plan another facilitated board retreat this summer, this time including
our clergy and senior staff to continue to develop our strategic priorities.

Financially, we continue to have our challenges, but have taken steps to better manage our
expected deficit by finally voting to bring in professional help to address how to efficiently
organize our fund raising efforts so operating budget shortfalls can become a thing of the past.
With a solid leadership team in place and your ongoing support, we can continue to enjoy the
excitement, spirituality, warmth, inspiration and radical hospitality that is CSH.

Minutes of the Tenth Annual Meeting
May 19, 2015
Submitted by: Alex Shube, Clerk

The Tenth Annual Meeting of Congregation Shirat Hayam of the North Shore (“the
Congregation”) was called to order by Co-President Joseph Selby at 7:30 p.m. A quorum of voting
members of the Congregation was present. Booklets containing meeting materials and reports
were presented to all attendees.

D’var Torah by Rabbi Baruch HaLevi. Rabbi Halevi discussed the Book of Numbers. He
discussed how, unfortunately, in our congregation right now people are burning out, complaining,
and turning on each other. He emphasized that it is not always easy and it can be difficult and
seemingly impossible, especially in the face of change and adversity, but it is important to be
optimistic and always look for the possibilities. Yes We Can!

Approval of the Minutes. The attention of the attendees was directed to the minutes of the 2014
Ninth Annual Meeting included in the booklets.

MOTION: It was moved that the minutes of the May 13, 2014 Annual Meeting be
approved. Motion carried.

Co-President’s Remarks. Co-President Selby reflected on both the challenges and productivity
of the past year. Last August, Rabbi B announced that he and his family would be leaving our



community and making Aliyah. Immediately upon this news, however, Co-President Selby and
Co-President David Rosenberg began the process of assembling a rabbi search committee, which
was chaired by Diane Levin and Alan Sidman. They created a committed made up of a wide
cross-section of our diverse community. As a result of Diane and Alan’s excellent leadership and
hundreds upon hundreds of hours worked by the committee, Selby and Rosenberg were pleased to
announce that Rabbi Michael Ragozin will be joining our congregation in July, along with his
wife, Sarah, and children, Liora and Noam. Selby discussed the change in leadership of the
Center for Jewish Education. In September 2014, Cheryl Schwartz and Beth Tassinari stepped in
as co-directors and have been doing a tremendous job with the Hebrew School. The preschool
also experienced great transition when our long-time preschool director, Leslie Rooks Sack,
announced she would retire at the end of the current school year. Under the leadership of Melissa
Kaplowitch and Renée Sidman, the Preschool Director Search Committee announced the hiring of
Hillary Canner as the new Preschool Director. Selby reflected that financially, the Congregation
continues to head in the right direction. The focus continues to be reducing the Congregation’s
reliance on the endowment through fiscal responsibility and increasing revenue. Selby also
emphasized his and Rosenberg’s disappointment in the level of participation in the Lev Initiative,
the Congregation’s annual fundraising campaign. Less than 50 percent of our families
participated in this year’s campaign, but they want to see 100 percent participation, no matter the
amount of the gift.

Budget Report. Budget Chair Jason Levine reviewed the balance sheet for fiscal 2014-2015
showing assets and liabilities and discussing revenue, expenses, preschool, CJE, fundraising. He
demonstrated that we were on budget for fiscal year 2015. Levine reviewed the fiscal year 2016
operating budget and explained that we expect an endowment draw of $147,000. Discussion
about the budget ensued, with a question-and-answer session for congregants.

Leadership Development Committee Presentation and Vote. Melissa Kaplowitch, Chair of the
Leadership Development Committee, was present to present the slate. The Leadership
Development Committee has presented the following nominees to the Board of Directors.
Nominees new to the Board of Directors are asterisked (*).

BOARD OF DIRECTORS SLATE FOR MAY 2015 - MAY 2016

EXECUTIVE COMMITTEE:
May 2015- May 2016

PRESIDENT Howard Abrams
CLERK Alexandra Shube
CONGREGATIONAL HOME, CHAIR Sheldon Frisch
BUDGET, CHAIR Jason Levine
FINANCIAL CLERK Renée Sidman
MEMBER AT-LARGE Diane Levin

BOARD OF DIRECTORS:

New Term May 2015- May 2017
Brian Cohen

Larry Goldberg*

Diane Levin

Jason Levine

Karynn Needel

Hal Schwartz

Janna Schwartz*




Wayne Trebbin — Adult Education Liaison

Continuing Term May 2015 — May 2016

Annette Baker — Resigned — Replaced with Jessica Heller
Michael Cohen

Sheldon Frisch

Larry Groipen

Howie Abrams

Alexandra Shube

Jerry Rosen — Hebrew School Liaison

Renée Sidman — Preschool Liaison

The Leadership Development Committee and the board wish to thank the following individuals for their
commitment and time served on our board: Leslie Ogan, Joe Selby, David Rosenberg, David Brodsky, and Laura
Shulman-Brochstein

The Leadership Development Committee and the Board of Directors recommended a “yes” vote
on this slate. Article IX, Section 1b of the Congregation by-laws states, “Each officer must be a
Member in good standing and have served previously as a Director for at least one term.” For this
slate to be elected, this condition requires a one-time suspension for Sheldon Frisch, Alexandra
Shube, and Renée Sidman to serve on the Executive Committee.

By-law Suspension:

MOTION: Article IX, Section 1b states, “Each officer must be a Member in good
standing and have served previously as a Director for at least one term.” A motion was

made and seconded to suspend this condition for this year’s slate only. Motion carried.
Motion to Approve Slate:

MOTION: It was moved to approve the slate of officers and directors presented by the
Leadership Development Committee. Motion Carried.

Board Installation: Rabbi Baruch HaLevi offered a prayer for the new Board of Directors and
thanked outgoing board members for their leadership and dedication.

New President’s Remarks. Incoming President, Howie Abrams, remarked that it has been ten
years since the founding of Congregation Shirat Hayam. He recalled the efforts and hard work of
past presidents. Howie discussed his goal to implement new committees (Preschool, Hebrew
School, Adult Education, Leadership and Governance, and Ritual Committees) that will hopefully
help to better address issues within the Congregation. He also announced that Rabbi Baruch
HaLevi will be given the title of Rabbi Emeritus and reminded the congregation of the Goodbye
event for the HalLevi family on June 14. Howie thanked Diane Levin and Alan Sidman for their
hard work and dedication in heading the Rabbi Search Committee and he looks forward to
welcoming and working with Rabbi Michael Ragozin.

Final Remarks and Q&A. The meeting was opened to questions from congregants.

Meeting adjourned.



Proposed Slate of Officers and Board Members for 2016-2018

BOARD OF DIRECTORS SLATE FOR 2016-2018

EXECUTIVE COMMITTEE:
May 2016— May 2017

PRESIDENT Howard Abrams
VICE PRESIDENT, HUMAN RESOURCES Karynn Needel
VICE PRESIDENT, PRESCHOOL EDUCATION, Renee Sidman

& FINANCIAL CLERK
TREASURER, VICE PRESIDENT, BUDGET & FINANCE Jason Levine

CONGREGATIONAL HOME, CHAIR Sheldon Frisch
CLERK Alexandra Shube
EX OFFICIO Melissa Kaplowitch
EX OFFICIO Joseph Selby

BOARD OF DIRECTORS:

New Term May 2016- May 2018
Michael Cohen

Fran Levy Freiman*
Sheldon Frisch
Larry Groipen

Jess Heller

Yoni Hipsh*
Alexandra Shube
Jerry Rosen

Renée Sidman
Nathaniel Weiss*

Continuing Term May 2016 — May 2017
Howard Abrams

Brian Cohen

Larry Goldberg

Jason Levine

Karynn Needel

Hal Schwartz

Janna Schwartz

Wayne Trebbin

Council of Advisors (Ex Officio) May 2016-May 2017
Melissa Kaplowitch (co-chair)**

David Rosenberg

Joseph Selby (co-chair)**

* New member
**Ex officio members of Executive Committee

The Leadership Development Committee and the board wish to thank the following individuals for their commitment and time
served on our board: Melissa Kaplowitch, Joe Selby, David Rosenberg, Annette Baker, and Diane Levin



New Board Member Bios

Yoni Hipsh

Yoni moved to Marblehead with his wife, Bethani and son Max (now 3.5) two years ago in search
of a welcoming Jewish community to raise their family. Their family has since grown with the
birth of little Maya who is now five months old. Max and Maya both attend Shirat Hayam’s
Center for Early Education daycare and preschool programs. Yoni was raised in both Israel and
the U.S, and since his military service in the IDF, Yoni has dedicated himself to working in the
security industry. This path began with working for the Israeli government and EI Al, and today
Yoni works for Siemens Industry, where his main focus in on designing electronic security
systems and building automation solutions for cities and towns, schools, and large commercial
institutions. As a new CSH member, Yoni looks forward to applying his passion and knowledge
in the security industry to the continued success of Shirat Hayam.

Nathaniel Weiss

A nosh & drash regular at CSH, Nathaniel Weiss is a software entrepreneur with over 25 years of
experience building companies in the healthcare and education industries. He is currently CEO at
Standard Molecular in Cambridge, MA. He co-founded the startup to help hospitals incorporate
next-generation DNA sequencing for better diagnosis and treatment of cancer and rare disease.
From 2004 to 2015, Nathaniel was CEO and founder at LiveProcess, a health IT company that
works with clients including the Veterans Administration, U.S. Navy, and Kaiser Permanente to
minimize disruptions to patient care. From 1989 to 2002 he was CEO and founder at GVOX, a
leader in music composition software. Movies such as Spiderman, Titanic, Shrek, etc. were scored
with the company’s software. Nathaniel graduated from the University of Pennsylvania with a
BSEE and a specialization in digital signal processing. He speaks a number of languages and
collects rare and first edition children’s books. Other passions include guitar, chess and tennis.
Nathaniel lives in Marblehead, MA with his wife, Lauren, and two daughters, Sara and Livia.

Fran Levy-Freiman

Fran has lived in Swampscott since 1983 with her husband, Steven and is thrilled to be involved in
the Jewish community. They have one adult daughter and two grandchildren. Hearing of the
spirituality of CSH, the Levy-Freiman family became members in 2009. Fran chaired the initial
dinners for Shabbat Olam, co-chaired trips to Tanglewood with Phyllis Sagan and began the
Mahjongg Mavens with Sandra Goldstein. She has a Bachelor of Science degree from
Northeastern University. Fran has been fortunate to have a career which encompasses her passion
of architecture and construction. Presently, she is a financial consultant to museum exhibit
designers and honored to work with architects, whose mission is to give back to the community,
designing residential properties for the homeless, veterans, women shelters and affordable
housing.
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Director and
Committee Reports
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Executive Director
Submitted by: Diane Levin, Executive Director

I'm drafting this report on a weekday evening in my office on the other side of the sanctuary. From
the sanctuary comes the surging thrum of a guitar solo as Ruach Rally band member and CJE
teacher Jason Stark rehearses for this week’s Shabbat. A few mornings ago I sat on the floor of our
preschool infant room with Cantor Elana and her daughter Carmel to talk about upcoming
programming while babies crawled around us. All week long a steady parade of toddlers, kids,
teens, parents, empty-nesters, and retirees strolls, runs, skips or rolls through our doors for classes,
meetings, events, programs, or just to say hi to our clergy and staff. Every Shabbat, this building
becomes a hamish hub of Torah, teaching, yoga, nosh, and friendly conversation as congregants
and their families and friends arrive to enjoy time together as a community. This is not your
ordinary workplace, as I've discovered in the 3 months since I stepped into this wonderful new
role. And it’s definitely not your ordinary synagogue either.

In the three months since I came aboard I've spent time familiarizing myself with the internal
mechanisms of our synagogue operations — the behind-the-scenes infrastructure, work, and tasks
that are necessary to sustain a holy community, and the day-to-day efforts of fellow human beings
to create something extraordinary. Among the tasks to which I've turned my attention include the
establishment of new policies for utilizing vendors; a cost-saving new paid time off policy;
protocols for planning and budgeting for events; exploration of renewable energy sources;
improvements to security and safety; restructuring the organization for better alignment among
staff and priorities; overhauling our current development and fundraising initiatives; and an
assessment of web and social media needs. These 3 months have been a time of transition. We
have brought on board a familiar face into a new role, Cheryl Schwartz, now the Director of the
Center for Early Education, and expect to announce very soon the name of our next Director of
the Center for Jewish Education following an extensive national search. Among the projects of
which I am most proud is our participation in the Ruderman Synagogue Inclusion Project (RSIP),
a joint project of the Ruderman Family Foundation and CJP, thanks to the efforts of congregant
Amanda Clayman. This work will ensure that our synagogue provides a fully accessible and
welcoming space to people of differing abilities.

Fittingly, the parashah for the week I began my new job was T’rumah, which means “gift”.
T’rumah contains detailed instructions for constructing the sanctuary, which will require the
contributions of many hands - the joint effort of all the souls who come together to create it. In
T’rumah, G-d reminds us of the community that is necessary to build a holy place.

Creating a sacred space involves the work of many hands. The hands to whom I feel much
gratitude belong to our amazing clergy, Rabbi Michael Ragozin and Cantor Elana Rozenfeld; our
dedicated professional staff, Marylou Barry, Marla Gay, Richard Kelleher, Cheryl Schwartz, Barri
Stein, and departing CJE co-director Beth Tassinari; to our dependable custodial staff particularly
full-timers Gus Ventura, Eridania Vicioso, and Yanira Romero; to current and incoming board
members President Dr. Howard Abrams, Brian Cohen, Michael Cohen, Sheldon Frisch, Larry
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Goldberg, Larry Groipen, Jessica Heller, Yoni Hipsh, Melissa Kaplowitch, Jason Levine, Fran Levy-
Freiman, Karynn Needel, Jerry Rosen, Hal Schwartz, Janna Schwartz, Alexandra Shube, Renée
Sidman, Wayne Trebbin, and Nathaniel Weiss; and to past presidents David Rosenberg and Joe
Selby.

Center for Jewish Education
Submitted by: Cheryl Schwartz and Beth Tassinari, Co-Directors

Sy PN DY THIY DXIYND 02T NYOY DY
D>TPN MN) DY) NTHAYD

Al sh'losha d'varim ha-olam o-meid.
Al ha-Torah, v'al ha-avodah, v'al g'milut chasadim.

The world stands upon three things: On Torah, worship and loving deeds.
(Pirke Avot 1:2)

The quote from Pirke Avot describes the approach of the Center of Jewish Education. The
students in our school study history and Torah, learn how to pray and are taught about Jewish
values. Our program engages students in the quest for knowledge and understanding, and
provides opportunities for spiritual growth and character development. We foster a sense of
community in an all-inclusive warm, supportive and enjoyable atmosphere in which children can
explore and strengthen their Jewish identity and humanity.

Our year was full of laughter and learning, celebrating the holidays and embarking on some new
and wonderful learning activities.

Every Shabbat morning all our students gathered in the chapel for community t’filah led by Rachel
Jacobson. Rachel’s stories and enthusiasm was a wonderful start to our day. The early childhood
department, preschool, Kindergarten and Grade 1, was taught by Valerie Gilbert, Rebecca Spiewak
and Andrea Katz. The children spent Saturday’s learning about Shabbat and the holidays, and
beginning their studies of the aleph-bet. Great projects, music, dance, yammy snacks, and
everyone went home with a smile!

Grades 2 and 3, under the guidance of Stefanie Gladstone and Lynne Greenberg had a wonderful
year. Using textbooks and the Sim Shalom Siddur, the children practiced t’fillah each school day,
read bible stories, “toured” Israel, and made some amazing and thoughtful projects.

Daphna Shemesh, Andrea Katz and Rachel Shwartz led the 4™ and 5% graders through Jewish life
cycles, The World Around Us, and the Sim Shalom prayerbook.

Jason Stark guided the 6™ graders through weekly parashat and history; Daphna Shemesh joined
him for Siddur practice. The students also participated in the congregational Torah service every
Shabbat. The 7 graders met weekly with Rabbi Michael. Melissa Caplan created a fully inclusive
Hebrew School. CJE is proud that all children, no matter what their physical or learning
challenges might be, they are all active participants in all our programs. Kol Hakavod!
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Marcy Yellin and Phyllis Eidelman provided music and dance for the children on a regular basis.
Noam Sender brought drumming to our mornings. Our Madrachim program for grades 8-12
continues to be a success. Our teachers rely on the Madrachim to be extra hands in the classroom.
They often work with students one-on-one, and we would be lost without them. Todah Rabah to:
Anna Godes, Ben Birnbach, Brittney Titus, Claire Powell, Ethan Keller, Jacob Keller, Jocelyn
Cushinsky, Justyn Needel, Mason Sagan, Nina Cushinsky, Reece Klusza, Roie Shemesh, Sophie
Jefferies, Yelena Jefferies, Lila Caplan, Jason Gladstone and Daniel Rosen.

None of this would have been possible without the hard work of all of our teachers, and we cannot
thank them enough. Todah Rabah to Sandy Abramson, Melissa Caplan, Spencer Garfield,
Valerie Gilbert, Stefanie Gladstone, Lynne Greenberg, Andrea Katz, Rachel Shwartz, Daphna
Shemesh, Rebecca Spiewak, Jason Stark, Noam Sender, Rachel Jacobson and Marcy Yellin.

We would also like to thank Marylou, Barri, Marla, Richard, Gus and the custodians for their help
this past year. We would not have had the success that we had without you. Thank you!

CJE Director Search Committee
Submitted by: Sara Ewing, Search Committee Chair

The goal of the search was to find a new director to lead the Center for Jewish Education. The
search committee was chaired by Sara Ewing and comprised of Karen Madorsky, Karen Robinson,
Jerry Rosen, Cat Jefferies, with Jason Stark acting as a staff advisor. The committee led several
focus groups to obtain feedback from parents, congregants, teachers, and students to ascertain the
community’s vision for CJE. It became apparent that the community felt that the type of leader
needed is someone creative who can develop a relevant and competitive curriculum, someone who
can engage families and teens, and someone with a strong educational vision who can inspire
teachers to innovate and do their best. The outcome from the focus groups helped create the job
description and directly guided the interview process. The job description was posted on several
websites, sent to colleges and universities with strong master’s programs in Jewish Eduction, and
posted with USC]J. We received 16 applications, and the committee narrowed the pool down to

tive very strong candidates who were brought in to meet with the Clergy, Executive Director, and
staff.

Center for Early Education
Submitted by: Melissa Kaplowitch and Renée Sidman

The Shirat Hayam Center for Early Education, also known as CEE for short, (formerly known as
the CSH Preschool) had a very busy year. Under the leadership of Hillary Canner, the CEE made
many updates to our school. Our school was freshly painted and the bathrooms on our main floor,
in addition to, the bathroom downstairs were completely renovated. We have added bright
pictures of our students on the walls which features the amazing things that happen here daily. We
added an additional infant room. We welcomed new staff members and are continuing to add new
students every day. Our early education and daycare license was renewed by the state of
Massachusetts and we are continuing to make updates to the school.
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We made several programmatic changes as well. Our registration process and fee scales were
updated. Our billing system is now centralized and is managed through the CSH bookkeeper,
Richard Kelleher. Our toddlers are now transitioning to older classrooms as they are
developmentally able to do so. We have new and exciting afternoon programs to keep our students
engaged all day long.

We are very thankful to Hillary for all of her hard work during this past year. In April, Hillary told
us that her husband's job was relocated to South Carolina and that she would not be able to
continue on as Director of the CEE. We wish Hillary and her husband, Jeff, the best of luck as they
begin their new adventure.

We are thrilled that long time teacher and educator extraordinaire, Cheryl Schwartz, accepted the
job of our CEE Director. Cheryl was the former Preschool Director at Temple Israel and has spent
her entire career in the field of Education. Cheryl was the dynamic Transition Room teacher at
CSH for many years and has been the CJE Director for the past two years. Cheryl brings a wealth
of both secular and Judaic knowledge to this position. She kicked off her first week as Director
with a well-attended family pizza party and is very busy planning the year ahead. We look forward
to having Cheryl at the helm of our school. We know she is planning fabulous programming for
the year ahead.

Congregational Life
Submitted by: Marla Gay, Director of Congregational Life

CSH has continued to establish itself as the place to be on the North Shore. First and foremost,
thank you to all the volunteers who give of their time and energy who are too numerous to
mention. You know who you are! Todah rabah!

Membership
Twenty-four families and singles have joined Shirat Hayam in the 2015-16 fiscal year. That

translates to 56 new souls. The demographics for new members span the ages. Requests come
from word-of-mouth, through the website and from people who come to visit us for any given
Shabbat, program, class or event. Once people experience Shirat Hayam, it’s clear that we’re doing
something very different and special and they want to be a part of it. We have had many members
move and pass away this year, plus normal attrition. Fifty-six families are no longer a part of CSH.
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Programming
Programming continues to expand at CSH. Shabbat Synaplex™ includes the Renewal Service,

Traditional Service, Torah Yoga, Nosh & Drash, Healing service and Ruach Rally and quarterly
Magic Minyan with Marcy. Limud Shabbat fills the building and brings ruach! Nosh & Drash
participants have enjoyed the teachings of Noam Sender and Dr. Harvey Zarren on a regular basis.

The Family Life Committee has been reinvigorated this year under the leadership of Jess Heller
and Alex Shube. Monthly Share-a-Shabbat have been very well attended and will continue next
year.

Some of the programming this past year included: Annual Second Night Seder, Summer by the
Sea, Yiddish Book Center field trip, Adult Education, Book Club, Farm Day and many more
educational, spiritual and social activities. Shabbat Olam has become a solid part of our repertoire.
Rabbi Michael has reinvigorated our adult learning. Connections for widows widowers and
singles, which is underwritten by the Cadiff Charitable Foundation has provided a much-need
service for this underserved community.

The Salinsky Memorial Alcove has become a beautiful tribute to our loved ones. Names, photos
and bios have been added to the board and the alcove provides a peaceful space for reflection. This
has also provided a steady stream of income. We are in the process of upgrading the system so
more pictures can be added.

Have you been recycling your old clothes, drapes, pillows, shoes etc.? The income from these bins
which has exceeded $5,000 this year. Please remember us when you clean out those closets! Tell
your friends too.

As we move into the next fiscal year, plans are underway for: adult education, programming for
women, men, families, teens, children, babies, seniors, etc., outreach events and holiday
programming.

Thanks to Rabbi Ragozin, Brotherhood, and countless volunteers, all of the memorial plaques
from Temples Israel, Beth El and Anshei Sfard have been removed from their boards, sorted and
alphabetized. Forms will be available mid-June so families can request these plaques if they would
like to have them. Details of the process will be publicized.

Communication

The “Wave” has continued to be a major tool of communication for our congregants and the
community. We will be embarking on a new website plan this year. Weekly emails using Constant
Contact are our primary source of communication. Weekly emails are sent to the congregation,
Preschool, Hebrew School, Yoga Minyan and others.

Our Facebook presence has been an important tool in attracting young families to our activities.
Please ‘like’ us on Facebook and help expand our base.
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Our Shabbat morning webcasting (aka “Shul-casting”) has an expanded audience with senior
centers tuning in regularly, as well as people from Florida, Israel, and more. CSH will continue to
expand our internet presence as we move to the next level of technology.

Events and Facilities
Submitted by: Barri Stein, Director of Events and Facilities

We’ve seen a lot of changes here at Shirat Hayam over the last year but that hasn’t stopped the
number of events or decreased the quality of events we produce. On any given day (or night) we
have something going on here. It’s a busy, busy place and we love it!! Shabbat is the highlight of
our week here and all our (yours and ours) hard work and your willingness to participate comes
together. We love seeing new faces, faces we haven’t seen in a while and faces who we continue to
see week in and we out. Our Shabbat Synaplex experience continues to be successful and we see
increased attendance each week. We love that we can recognize multiple celebrations and events at
the same time in which the community comes together.

By the close of our fiscal year (April 30, 2016), we celebrated 26 children becoming B’nei Mitzvah,
either during the Shabbat morning or evening. All held their Kiddush here at Shirat Hayam which
continued our success of our joint celebratory Kiddushim and quite a few continued their
celebratory parties here in the evening. Several hosted Friday night dinners here the night before
as well for their families. Our multiple simcha/sponsorships during Shabbat consisted of namings,
anniversary celebrations (including 4 couples celebrating 50 years of marriage simultaneously),
B’nei Mitzvah anniversaries, birthday sponsorships, auf rufs, and various other community
celebrations. We served A LOT of cake!! I wish I could bottle the joy these families feel after their
simcha. We look forward another year, although quieter, with 12 children (and one adult)
becoming B’nei Mitzvah for this next fiscal year, May 1, 2016-April 30, 2017.

Other lifecycle events continued to be held on non-Shabbat days including 1 Bar Mitzvah,
namings, birthday parties but unfortunately, we saw too many funerals held here this past year and
lost many wonderful vital members of our congregation.

Our staff has become quite adept at throwing many Jewish celebratory events. Our annual Break-
the-Fast, Simchat Torah, Hanukkah and Purim celebrations continued with increasing popularity
(our baked potato toppings bar is a rousing success!). We had a wonderful turnout for the
Sukkot/Farm Day Open House a beautiful crisp fall day. This is all in addition to our highly
successful Shabbat Olam, Connections, Brotherhood poker nights, milestone anniversary
celebration, Share-a-Shabbat and on-going weekly programs which are too numerous to mention
them all.

This year clergy and staff worked together to create a revised and more condense B’nei Mitzvah
Handbook and notebook complete with prayers, kiddush information and learning material for
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families which was presented to B'nei Mitzvah families of the upcoming year. It was very well
received.

We also hosted many organizations from the community whether it was their major fundraisers or
just use of our parking lot. These included JE&CS, JCCNS/JBM, AIPAC, Hillel, My Brother’s
Table, CJP, Town of Swampscott Fire Dept. and Board of Health, Red Cross, John Spagnoli (MS
Fundraiser) and the annual town July 4" parade.

We continue to improve (or just maintain) the upkeep of our building. I am eternally grateful for
the guidance and vast knowledge base and expertise of two Board members, our Congregational
Home Chair and Board member Sheldon Frisch without whom I would have never gotten through
the year, and Board Member Michael Cohen, owner of A-1 lighting. We unveiled new front doors
with handicap access at the end of 2015 to rave reviews thanks to the generosity of Larry and Lori
Groipen. We continue to evaluate and make repairs from the overwhelming snow fall from the
winter of 2014/2015. The new bathrooms still excite our congregants and guests a year later.
Thanks to an anonymous generous donation, the stone wall in front of the Tree of Life was rebuilt.
Cracks in the chapel walkway were also repaired. Many trees on the property were trimmed back.
We recently purchased new round and rectangle tables for everyday/function use and coordinated
that delivery with a major long delayed cleanout of the basement. Under another Board member’s
guidance and diligence, Larry Groipen, we continue to have a very successful “shmatah” drive. We
recently changed our vendor to the Epilepsy Foundation. We thank all who have donated and will
donate their goods. Daily maintenance of our kitchens, appliances, doors, carpets, bathrooms, tent,
HVAC system and outside grounds require constant vigilance.

I would be remiss to complete this report without recognizing our amazing custodial staff here
that does EVERYTHING that I ask without complaining. We currently have on staff at least 8
custodians (3 full-time). We couldn’t do what we do each week for Shabbat Café without them
AND the amazing group of volunteers who give of themselves. Peeling 15+/- dozen eggs is no easy
job and they still come back week after week. They've made us a part of their lives and we are
better for it. I am also grateful to our lay minyan leaders: Alan Sidman, Barbara Tobin-Forbush,
Mark Messenger, Jason Stark, Eli Talkov, Carl Shalit, Natalie White and Eric Kahn who continue
to take on the responsibility of opening the building and leading each and every one of our daily
minyans and juggling their own schedules. Thank you for your relentless commitment and
dedication to make sure we have a minyan when our members need one.

Regarding the cemetery, in the Beth El section, we continue to see shrubbery that needs to be
replaced due to destruction by weather, deer or age. In the Temple Israel section, shrubs need to be
replaced as they have become overgrown due to their age. These shrubs are the responsibility of
the family who owns the plots. Lichens and moss continue to be a problem on headstones. If you
would like your family’s stone power washed please contact our groundskeeper.

Flags will be placed on graves for all war veterans in both sections for Memorial Day. If you know
someone who qualifies for a flag, please contact the office.
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As the first generation of many of the original lot owners are passing away, we struggle to continue
to locate next of kin to secure future uses of owned lots. If you know if anyone who currently owns
graves in either section, please have them contact us to arrange burial permissions. We continue to
try to secure plot assignments for unused graves before the original owners pass.

We respectfully ask that no metal containers be placed on or near the headstones, only small rocks
are left for visitation and no permanent plantings are done on your own. If you have ANY
concerns about your plot you can first contact Barri Stein. If you'd like anything planted, replaced
or have a stone that needs to be power washed, you can contact our groundskeeper directly, Dave
McKenna at John M. Ross and Son at 978-774-0139.

Thankfully, we saw a large numbers of sales of graves this past year to members and non-members
as people learn the value of preplanning. Our recent policy change to allow members to purchase
plots for their immediate family at the member price contributed to this increase. Similarly, we
continue to see an increased need for single graves which we designated an area for last year in the
Temple Israel section and increasingly try to accommodate.

If you know someone who owns a completely unused lot and may have questions regarding its
future use, please contact the office. We will assist you however possible to use any unused graves.
If you have prearranged or pre-assigned grave usage, please contact us to obtain proper
documentation. We encourage families and individuals to preplan and pre-purchase plots. We
will make the process as painless as possible.

We are grateful for your support, attendance and the wonderfully generous donations that we
receive each year to make our services, Kiddushim and other programs a success. Please remember
to contact me for any lifecycle event, your cemetery needs, and building usage requests or if you'd
just like an Aliyah on a Shabbat. We continue to improve upon our offerings and our facility and
we hope our members and community will look to us to hold their lifecycle event here, whether it
is for your wedding, bris/ baby naming, birthday, anniversary, memorial or even funeral.

Religious Life
Submitted by: Alan Sidman

The goal of this committee is to be a supportive group to the clergy and to help facilitate any
programs that they choose to implement. It should also act as a sounding board for issues that may
come before the clergy. We hope to create a climate within the committee that can comfortably
express and receive points of view that may help resolve issues.

Committee members are: Alan Sidman, Rabbi Ragozin, Cantor Rozenfeld, Mark Messenger, Larry
Goldberg, Devora Feinbloom, Mikaela Levine, Jay Mahler.
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Issues that have been discussed are:

1. How to address the different levels of observance in our congregation and make it relevant
to their lives.

2. How to reinvigorate the evening minyans and guarantee that we have enough people at
every service for those saying kaddish

3. Shabbat afternoon b’nai mitzvah-being sure that all costs to the shul are being covered by
this special service

4. High holy day services - how to improve distribution of honors, how to keep more people
in shul for longer periods of time
How to invigorate the Shabbat morning traditional services

6. Ruach rally —-how to keep it fresh and keep congregants invested

New triennial haftarah cycle

Brotherhood
Submitted by: Brian Cohen

Mission Statement: Those who know us, know well that our Brotherhood is a fun group. We like
to gather, eat, enjoy each other's company, and when we can, we work to improve our shul and our
community. We are always looking for our next opportunity to have a good time and to
strengthen the bonds amongst the men of our congregation.

CSH Brotherhood is a thinly organized group. We openly invite every adult male member of the
congregation to join us. That being said, we boast at having just around 100 dues paying
members. Officers are; Brian Cohen (President), Donald Hurwitz (Treasurer), Gary Insuik (Chief
Cook and Bottle Washer), and Max Sontz (Secretary / Gameskeeper). Our meetings are
infrequent, but usually involve gathering around food.

Herein is a brief list of some of the past and current accomplishments: Brotherhood has fed the
riders and supporters of the Tour de Shul; Painted the curbs in our parking lot; provided labor and
food service for CSH's Connections group's summer BBQ; dismantled and sorted our former
temples' Yahrzeit plaques; we financially support the garden that is lovingly cared for by our own
Chris Hockert; we donate every year the Kiddush cups for the B'nai Mitzvah; we provide and
organize the ushers for the High Holy Days; and we annually give out scholarships and gifts to our
graduating high school seniors.

We are also well known for our Poker Tournaments, that we hold 3-4 times a year. This event is
our #1 fundraiser for our annual Burt and Becky Shepard Scholarship Awards.

Additionally, we have a few other meals during the year, including (but not limited to); a breakfast
for the annual World Wide Wrap (to celebrate the time honored tradition of wrapping T'fillin),
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Monday Night Football dinners; and at least one big breakfast every year to thank our dues paying
members.

I have been the CSH Brotherhood President for the last five years. Although I have found this
experience very rewarding, my intention is to leave this post by our next year's annual meeting. I
look forward to one last year of carrying on our traditions; looking for new opportunities for our
group to support our congregation; and planning serving a few more good meals. If you have any
ideas for project that you would like to see the Brotherhood involved in, please do not hesitate to
contact me.

Chesed Committee
Submitted by: Nancy Sarles, Chair

As chair of the Chesed Committee, it has been a year of very little actions. I have tried to organize
various opportunities for our members to receive assistance when needed and to bring more
volunteers into our committee. We provided a few meals and rides this past year.

The ‘Reach Out’ program:

« assist in emergency situations with meals
o provide rides

« proved emergency child care

« attend Shiva

I try and call each family when there has been a congregational notice of a death to see if any
Chesed help is needed and offer condolences. The calls are greatly appreciated but in all calls this
year, family members have taken care of those needs.

Chesed ‘Reach In’ program is to bring our members more on-going connection, such as a phone
call, a visit, a meal, a ride to services, a new member buddy, new parent outreach, simply being in
touch and lending a helping hand.

We gave out new member welcome packages at the High Holidays that were well received.

We have had very few Chesed calls this year. Barri and Marla are wonderful in letting me know
who needs some help. When I receive the information, I call and ask what is needed, and usually it
is nothing. When there is a need, I put it out to our committee in an email. I get very few
responses. Members have asked if I could call members on the Misheberach list and we have.
However, many of those names or others are concerned with privacy that we are treat with the
highest respect.

Chesed is available with information in The Wave, was listed on the Shabbat program, and the

staff is aware. However, we get very few requests. On the volunteer side, we need to encourage
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more participation. I put two emails out to play cards with an elderly member and got no
response. That was very disappointing.

I am hopeful that Chesed can become a vibrant asset to our members but we need action and
commitment from both our members who need the help and our congregational volunteers who
could before helpful and responsive.

Building Committee
Submitted by: Sheldon Frisch, Chair

My second year as Chair of the Congregational Home Committee has been busy as we continue to
identify improvements, energy savings, and repairs to our building. Thanks to a generous
donation by Larry and Lori Groipen, we were able to revamp our front entrance and vestibule area
by installing attractive new glass front doors with improved disabled access that allow light into
our lobby and create a more welcoming presentation for visitors.

The record-breaking storms of winter 2015 left behind damage to our roof, sanctuary ceiling,
social hall, and lobby, so close coordination with a public adjuster has been essential to ensure we
get all funds due us from the insurance company to cover repairs and updates. I am also focused
on securing competitive quotes from roofers to move forward with these repairs. During February
this year my crew was here on site to repair soffits to prevent further damage. Our Center for Early
Education needed attention as well. Hallways were painted and bathrooms updated with new
bathroom stalls, faucets, paint, and stall latches that meet state code, while the playground was
improved with fresh and thicker wood chips and barriers repaired. Additionally I have met with
alternative energy consultants to continue to explore ways to achieve savings on our electric and
gas bills. Another top priority has been identifying ways to improve our security systems to ensure
the safety of congregants and visitors, including the possibility of installing a CCTV access system
and a controlled access system for entry points.

I would like to thank my fellow board member, Michael Cohen of A-1 Lighting, for his help and
input with lighting improvements and repairs, and also Larry Groipen for his support and
knowledge in investigating alternative energy savings and upgraded security systems for our
facilities.

Family Life Committee
Submitted by: Jessica Heller and Alex Shube

After a brief hiatus, the Family Life Committee reconvened this year with the goal to
increase activities and events for families. We were thrilled to introduce our monthly Share-a-
Shabbat program for families with young children. Once a month, dozens of families gathered in
the chapel for a kid-friendly meal, a lively, interactive service with Cantor Elana and Rabbi
Michael, and dessert. To make it even sweeter, families contributed food, clothing, books, and
toys to children in need. A big thank you to the many families who generously sponsored a
Share-a-Shabbat dinner, allowing us to keep this a free program. We also would not have been
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able to organize the Shabbats without the help of Cheryl Schwartz - THANK YOU! We are
already lining up sponsors for next year’s dinners, so please let us know if you are interested. This
coming year, Family Life hopes to add more events for families, teens, and parents. If you would
like to get involved or have any suggestions, please feel free to contact Jessica Heller or Alex
Shube.

Garden Report
Submitted by: Chris Hockert

The garden is ready to go this year! We have a variety of things growing: tomatoes (3 varieties),
cucumbers, carrots, radishes, sunflowers, lettuce, beans, peas, potatoes, basil, dill, and cilantro.

While we are not planning on expanding the footprint of our garden this year, we are focusing on
getting a more convenient way to water the garden, as well as keeping the gardening equipment
safe and organized.

As with previous years, what is harvested from the garden will go to My Brother's Table in Lynn, as
well as supplement the Shabbat Cafe.

If you would like to help with the garden, please email: garden@shirathayam.org.

CSH Community In-reach
Submitted by: Cheryl Schwartz

This was the second year of two community outreach programs, chaired by Susan Drooks and
Cheryl Schwartz.

The first program is the College Connection. Forty-two away-from-home college students were
the recipients of packages for the High Holydays, Purim and Yom Ha Atzma’ut. The packages
contained a letter from Rabbi B and an appropriate treat: dried apples and a honey stick; a
Starbucks gift card; an Israeli snack and a CSH coozie. Parents and students alike were
appreciative of the outreach and the continued connection to the CSH community.

The second program is the Mishloach Manot Purim Project. Baskets filled with Purim treats were
hand delivered to over 160 delighted congregants. The profit from the baskets was two-fold:
financially, the monies raised, just under $2000.00, were used to cover the cost of the College
Connection; the profit from the good will that was raised was priceless. Mishloach Manot would
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not have been so successful without the generous donations from Joe Selby and Kappy’s Liquor
and Bob Ogan and Bake ‘n’ Joy.

A huge “todah rabah” goes out to Marylou Barry. Neither of these projects would have been
possible without her unlimited patience, expertise with all things technical, and her time. She is an

invaluable resource to any and all programs at CSH.

Many thanks also to Marla Gay, Barri Stein and Richard Kelleher for all of their time and help with
phone calls, computer issues, billing, and publicity.

Both of these programs are truly a team effort.
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CSH Staff Contact Information

Main number: 781.599.8005 | Fax: 781.599.1860
www.ShiratHayam.org | CSH@ShiratHayam.org

Rabbi Michael Ragozin
RabbiRagozin@ShiratHayam.org
Cantor Elana Rozenfeld
CantorElana@ShiratHayam.org
Diane Levin, Executive Director
Diane@ShiratHayam.org
Marla Gay, Director of Congregational Life
Marla@ShiratHayam.org
Barri G. Stein, Director of Events and Facility
Barri@ShiratHayam.org
Richard Kelleher, Bookkeeper
Richard@ShiratHayam.org
Marylou Barry, Office Manager
Marylou@ShiratHayam.org

Center for Jewish Education
Janis Knight, Director
Direct line: 781.346.6075
CJE@ShiratHayam.org

Center for Early Education
Direct line: 781.598.3311
Cheryl Schwartz, Director
Preschool@ShiratHayam.org

Baruch HaLevi, Rabbi Emeritus
Dr. Edgar Weinsberg, Rabbi Emeritus

Emil Berkovits, Cantor Emeritus



